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DISCLAIMER
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This presentation has been organised by Vectura Group plc (the Company) in order to provide general information on the Company. This material has been
prepared solely by the Company and is (i) for your private information, and the Company is not soliciting any action based upon it (ii) not to be construed as
an offer to sell or issue or a solicitation of an offer to buy or subscribe for any security and (iii) based upon information that the Company considers reliable.
The Company does not represent that the information contained in this material is accurate or complete, and it should not be relied upon as such. No
representation, warranty or undertaking, express or implied, is or will be made with respect to the fairness, accuracy or completeness of any of the
information or statement of opinion or expectation contained herein or stated in the presentation or any other such information nor shall you be entitled to
rely upon it. In furnishing you with this information no obligation is undertaken to provide you with any further information, to update this information nor
any other information nor to correct any information contained herein or any omission therefrom.

The Company’s securities have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Act”), and may not be offered or
sold in the United States or to U.S. persons unless they have been registered under such Act, or except in compliance with an exemption from or in a
transaction not subject to the registration requirements of such Act. This presentation has not been approved or disapproved by the US Securities and
Exchange Commission, any state securities commission in the United States or any other regulatory authority in the United States, nor have any of the
foregoing authorities considered the accuracy or adequacy of the information contained in this material. Any representation to the contrary is a criminal
offence in the United States. This material does not constitute or form part of any offer or invitation to sell or issue or any solicitation of an offer to acquire,
purchase or subscribe for the Company’s securities in any jurisdiction.

No part of this material may be (i) copied, photocopied, or duplicated in any form, by any means, or (ii) redistributed, published, or disclosed by recipients to
any other person, in each case without the Company’s prior written consent. This material is only being provided to persons who are authorised persons or
exempted persons within the meaning of the Financial Services and Markets Act 2000 or any order made thereunder or to other persons of a kind described
in Articles 19 and 49 of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005, who are “qualified institutional buyers” as defined in
Rule 144 under the Act or institutional “accredited investors” as defined in Rule 501 of Regulation D under the Act, or who are otherwise permitted by law to
receive it. In relation to information about the price at which securities in the Company have been bought or sold in the past, note that past performance
cannot be relied upon as a guide to future performance. In addition, certain statements, beliefs and opinions in this document, are forward looking, which
reflect the Company’s or, as appropriate, the Company’s directors’ current expectations and projections about future events. By their nature, forward looking
statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or
implied by the forward looking statements . These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans
and events described herein. The occurrence of some of the events described in this document and the presentation that will be made, and the
achievement of the intended results, are subject to the future occurrence of many events, some or all of which are not predictable or within the Company’s
control; therefore, actual results may differ materially from those anticipated in any forward looking statements. The Company disclaims any obligation to
update these forward looking statements.

By attending the presentation to which this document relates or by accepting this document you will be taken to have represented, warranted and
undertaken that: (i) you are a person falling within one or more of the categories referred to above as being permitted to receive this presentation (ii) you
have read and agree to comply with the contents of this disclaimer notice; and (iii) you will not at any time have any discussion, correspondence or contact
concerning the information in this document with any of the directors or employees of the Company, its subsidiaries nor with any of their suppliers,
customers, sub contractors or any governmental or regulatory body without the prior written consent of the Company.

All references to expected or actual financial information for the year ended 2018 and beyond are stated on a pre-closing and unaudited basis and may be
subject to change.



Introduction 

Will Downie
Chief Executive Officer
• Appointed November 2019

• 10 years Senior Vice President, Global Sales 
& Marketing, Catalent Inc. (a leader in the CDMO space) 

• 30 years broad healthcare experience:

– GE Healthcare

– Quintiles 

– Sanofi 

– Merck & Co.
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Ambition for Vectura
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1 Create a market leading company 
in the inhalation CDMO space

2 Further enhance Vectura’s capabilities 
and performance culture

3 Long-term growth and deliver 
sustained returns



Providing inhaled drug delivery solutions that help our customers 
bring their medicines to patients
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WHAT WE DO

Molecules Inhaled 
medicines

Drug delivery solutions

Device platforms

Unique device for DPIs, 
MDIs & nebulisers

Formulation

Proven formulation 
capability

1 Device  
development2 Drug 

Development 3Formulation 4 Technology transfer 
& manufacturing



Strong cash generative base business
WHO WE ARE
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Revenue (£’m)

Adjusted EBITDA* (£’m) c.£74m
Cash and cash equivalents as at 
31st December 2019

£40m
Special dividend returned to 
shareholders in 4Q19

c.£3.5m
Completed in 2019 of a £20m 
share buyback programme
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**

**

Following the merger with Skyepharma, Vectura changed its year end from 31-Mar to 31-Dec. Consequently, the numbers reported for Dec-16 were for a shortened accounting period of nine months.
* Note :Adjusted EBITDA is a non-IFRS measures which is calculated as operating loss, adding back amortisation and impairment, depreciation, share-based payments and exceptional items.



Rich heritage and strong track record of delivering inhaled solutions
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OUR PARTNERS AND PRODUCTS

Products using our technologies

Our partners and licensees

20 years
of experience

c. $10bn
cum. sales of inhaled 
products using our
technology since 

initial launch in 2012 

11
inhaled products

currently on 
the market

£131m
2018 revenues  
from inhaled 

products using our 
technology

*Evaluate Pharma and partner quarterly reports

*



Inhaled product 
development is 

complex

Growth of inhalation 
as a medicine 
delivery route

Market need for 
innovation

Inhalation is an attractive segment in a growing CDMO market

8

MARKET OPPORTUNITY

~300
new molecules where 

inhalation is the primary 
route of administration 

small and medium 
companies

87%~40-45%
of projects outsourced 
over the next 5 years in 
large and small pharma

70%
in development are 

Pre-Phase II

Increasing trend 
towards outsourcing

c.7%
strong underlying CDMO market growth

1. EY report: Consolidation of the CDMO industry: opportunities for current players and new entrants September 2017.
2. Source: Global Data pipeline analysis (July 2019) – “Respiratory” includes infectious disease assets Small & medium-sized respiratory companies excludes companies with significant in-house inhalation capabilities: Astra Zeneca, GSK, 
Bayer, Novartis, BI, Pfizer, Chiesi, Orion 1 Contract development and manufacturing organisation. 
3. Source: Expert interviews (n=20) and expert survey (n=35) based on a sample of executives from CDMOs, pharmaceutical and medtech companies.

1

223 2



Areas for innovation and 
differentiation

Use of inhaled 
route beyond 

respiratory
Digital health 

Market trends driving opportunities to innovate and differentiate
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MARKET OPPORTUNITY

High payload
DPIs

Particle 
engineering

High efficiency 
nebulisers

Device 
connectivity

Formulation of
large molecules

Drug  
combinations

Complex generics

Precision 
medicines 

Growth in biologics 

Trends in inhalationTrends in Medicine 



Our strategy for growth
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OUR STRATEGY

Target a broad 
inhaled services 
market 
opportunity

• Generics and new 
molecular entities

• Respiratory and 
non-respiratory 
disease area focus

Provide a 
differentiated 
offering                                                                                      

• Invest in proprietary 
technologies

• Deep expertise

• Strong track record

Shift towards 
‘development 
solutions’ model

• Smoother revenue 
profile

• Less dependence on 
milestones

• Opportunity for license 
fees and royalties

Drive operational 
excellence 

• Excellence in: 

• our execution

• relationships with 
our partners

• our people

• Operating responsibly

Maintain financial 
discipline

• Lower risk R&D profile

• Capital allocation 
focused on core 
business priorities



• Drive brand awareness 
through marketing 
execution

• Build out Commercial and 
BD team

• Operational and Quality  
excellence

• Focus on Customer 
satisfaction

• Prioritise proprietary 
technology investment

• Develop long-term 
innovation roadmap

Ingredients for a successful specialist inhaled CDMO
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OUR STRATEGY

BD & Marketing Operations
Product 

Development



The CDMO opportunity re-shaping our business profile
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BUILDING ON OUR STRENGTHS

Base 
business

• Growing flutiform® product supply revenues

• Long dated inhaled royalty streams

Existing 
partnerships

• Approvals in 2020 expected for:

− Generic Advair (Hikma)

− QVM149 Triple (Novartis)

• Generic Ellipta portfolio (Hikma)

New CDMO 
business

• Attractive inhaled 
market 
opportunity

• Well differentiated
• Exposure to a 

growing healthcare 
market opportunity

• Lower risk R&D 
profile

• Diversified revenues

• Smoother earnings 
profile



Building on a solid 2019 and continuing the momentum

2019 performance
• Revenue and Adjusted EBITDA at least in line 

with Board expectations

2020 Guidance
• $11m milestones on approval of VR315 (US) 

with mid-teen royalty on net sales

• $5m milestone on approval of QVM149 with 
low-single digit royalty on net sales

• Continued growth of flutiform® partner in-
market sales is expected in 2020, with 
Vectura product supply revenues expected to 
be at a similar level to 2019 

• R&D investment for 2020 to be within the 
range of £40m to £45m

• Single digit £’million cash exceptional costs
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KEY HIGHLIGHTS
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COMPANY AMBITION

1 Create a market leading company in the 
inhalation CDMO space

2 Further enhance Vectura’s capabilities 
and performance culture

3 Long-term growth and deliver 
sustained returns


